MINUTES

Committee: Finance and Policy Committee

Date: Tuesday 21 November 2023
Time: 10.00am

Venue: Parish Council Office
Present

Clir Jan Evans (Chair)

CliIr Catherine Fileman-Wright
Clir David Bridger

CliIr Vivienne Hodges

Clir Mike Warner

Also Present
Samantha Parkin (Clerk)

34/2023 APOLOGIES FOR ABSENCE
No apologies for absence were received.

35/2023 DECLARATIONS OF INTERESTS / REQUESTS FOR DISPENSATIONS
No declarations of interest or requests for dispensations were received.

36/2023 MINUTES
It was proposed by Clir Fileman-Wright, seconded by Cllr Hodges, and resolved to accept and sign
the minutes of the meeting held on 17" October 2023 as a correct record. There was one abstention.

37/2023 STANDING ITEM - CLIMATE AND ECOLOGY EMERGENCY:

The committee noted the Council Declaration to embed the climate and ecology emergency
declaration across all Council services, activities, plans and other relevant work, considering the
environmental impact of decisions, ensuring a fully integrated approach to mitigating the impact of
climate change.

38/2022 Q2 BUDGET REPORT
The Clerk had circulated the Q2 budget report prior to the meeting.

It was proposed by ClIr Evans, seconded by ClIr Fileman-Wright and resolved to approve the report.

39/2022 BUDGET AND PRECEPT
A draft budget and report prepared by the Clerk had been circulated with the agenda.
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The committee discussed increasing the Open Spaces budget line by £10,000 to fund a lengthsman
which was supported by the members of the public that had attended the community consultation and
completed the online survey.

It was proposed by ClIr Evans, seconded by CliIr Bridger, and resolved to recommend to the full
council to make provision of £10,000 in the 2024/25 budget to cover the cost of a lengthsman.

The committee discussed the practicalities of employing a lengthsman and agreed that it would be
better to contract out the work. The committee agreed that the Clerk should investigate this further.

It was proposed by ClIr Fileman-Wright, seconded by Clir Hodges, and resolved to recommend to the
full council that the Clerk should investigate and seek comparative costs from local contractors to
establish the most cost-effective service.

Clir Evans went through the budget line by line, and the committee discussed the budget.

It was proposed by Clir Evans, seconded by ClIr Fileman-Wright, and resolved to recommend the
agreed draft budget and precept request for 2024/5 attached at appendix 1 to the full council.

40/2023 PAYROLL
The Clerk had circulated the payroll quotes with the agenda.

It was proposed by ClIr Evans, seconded by ClIr Fileman-Wright, and resolved to recommend to the
full Council to appoint DM Payroll Services as the Councils Payroll Provider.

41/2023 FINANCIAL REGULATIONS
The Clerk had circulated draft Financial Regulations with the agenda.

It was proposed by ClIr Fileman-Wright, seconded by Clir Evans, and resolved to recommend to the
full council to change the Financial Regulations to enable the Clerk to commission work under £500.

The Clerk had received a quote from AR Rural Services outlining their day rate. The committee noted
that the rate is competitive, and their prior work for the Council had been good.

It was proposed by Clir Evans, seconded by Cllir Hodges, and resolved to recommend to the full
council to appoint AR Rural Solutions as the Council’'s approved maintenance and handyman.

The Chairman closed the meeting at 10.38am.

TO DO ACTIONS:
e Add all recommendations to the December full Council Agenda
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