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MINUTES        

Committee:  Parish Council 
Date:   Tuesday, 2 December 2025 
Time:    7:00pm 
Venue:   Community Club 

Present 

  
Cllr Catherine Fileman-Wright (Chair) 
Cllr Jan Evans 
Cllr Vivienne Hodges 
Cllr Mike Jeffery 
Cllr Gordy Keep 

Cllr Chris Walden 
Cllr Rob Austin 
Cllr John Farrand-Rogers 
Cllr Gemma Hampton 

Also Present 
Samantha Parkin (Clerk) 
County Councillor Richard Keeling 
4 members of the public 

PUBLIC PARTICIPATION 

193/2025 APOLOGIES FOR ABSENCE 
Apologies for absence were received from Cllr Short.  

194/2025 DECLARATIONS OF INTERESTS / REQUESTS FOR DISPENSATIONS 
No declarations of interest or requests for dispensation were received. Localism Act 2011 (sections 

26-37 and Schedule 4) 

195/2025 MINUTES 
It was proposed by Cllr Jeffery, seconded by Cllr Hodges, and resolved to accept and sign the 

minutes of the meeting held on 4th November 2025 as a correct record. There were two abstentions. 

LGA 1972 Sch 12 para 41(1) 

196/2025 STANDING ITEM -CLIMATE AND ECOLOGY EMERGENCY 
The Council noted its Climate and Ecology Emergency Declaration and committed to embedding it 

across all services, activities, plans, and decisions, ensuring environmental impacts are considered 

and a fully integrated approach to climate change mitigation is adopted. 

197/2025 COUNCILLOR REPORTS 
County Councillor Report 
Cllr Keeling’s report is attached at appendix 1 on page 73. Cllr Keeling supplemented his monthly 
written report with a verbal update. He noted that he represents ten parishes and attends meetings, 
when possible, though many are held on the same evening. His portfolio area is Adult Social Care—
an important but often overlooked service that represents around 80% of any council’s budget. 
 
He provided an update on Local Government Reorganisation. The Government is expected to make a 
final decision in the spring. Devon County Council has submitted a 9–1–1 proposal (Devon as one 
unitary authority excluding Plymouth and Torbay). If approved, a shadow council would be elected in 
May 2027, with the new unitary authority coming into effect the following year, replacing DCC and the 
district councils. Teignbridge District Council has proposed a 4–5–1 model but also agreed that the 9–
1–1 structure is viable. Plymouth, Torbay and Exeter have each submitted alternative proposals. 
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District leaders are now working together to plan ahead, particularly where contracts are due to 
expire, and to consider the implications of disaggregating adult and children’s social services. The 
cost of disaggregation is estimated at £20 million, which would not be required under the 9–1–1 
option. Under all models, councillor numbers will reduce, and all councillors and staff would receive 
P45s and need to reapply. Cllr Keeling hopes future divisions will represent around 5,000 residents 
each, compared with his current 10,000. 
 
He highlighted the benefits of a single unitary “one-stop-shop” model, including the potential for 
Dartmoor National Park to be included within one authority rather than split across several, ensuring 
stronger protection. Parish and town councils will remain unchanged, though they may take on 
additional responsibilities or assets in future. He confirmed there will be no “fire sale” of assets and 
that Teignbridge remains debt-free and intends to hand over a sound financial position. He also noted 
that TDC has voted to retain its public toilets until April 2027. 
 
The Chair asked Cllr Keeling what reassurance he could provide regarding staff morale during the 
period of Local Government Reorganisation and the protection of services. Cllr Keeling replied that 
only chief executives, finance officers, and statutory officers would not continue past the transition 
dates, while most staff would transfer under TUPE arrangements. He reported that staff morale 
remains good, and recent CQC inspections indicate positive performance, with results expected in 
January. 
 
He also provided updates on libraries, noting the ongoing consultation, the high costs of maintaining 
50 libraries—particularly Exeter Library—and his view that buildings should be used for additional 
income-generating activities. He thanked volunteers for their continued dedication. 
 
Members noted public services, including co-responder, Libraries and the NHS, are under significant 
pressure, with restructuring and budget pressures potentially impacting adult social care. 
 
The Chair raised concerns about road safety and the impact of roadworks on the community, 
particularly as residents rely on the A and B roads and closures have sometimes left only one route 
open. Cllr Keeling explained that he has instructed the Highways team to avoid multiple simultaneous 
closures, and changes have been made in the valley to address long-standing unfinished works. He 
noted that Government funding for Devon roads has been reduced by £10 million due to a change in 
the allocation formula. Members suggested that road closure signs indicate the exact point of closure 
to assist drivers.  
 
The Chair thanked Cllr Keeling for arranging free parking to support the Council’s Christmas event. 
 
Cllr Keeling left the meeting at 19.33pm. 
 
District Councillor Report 
Cllr Farrand-Roger’s report is attached at appendix 2 on page 73. Cllr Farrand-Rogers reported that 

he had attended the Dartmoor National Park Community Forum meeting, where concerns were raised 

about Local Government Reorganisation and the lack of balance if representatives from the County 

Council and three district councils are all replaced by reps just from the new unitary authority. 

 

198/2025 MATTERS ARISING 
It was noted the clerk has arranged a group training session for councillors to manage the new email 

system on Wednesday, 28th of January.  

It was noted the clerk has shared information regarding the Terrorism Act with local groups. 

The Chair noted she had completed the Devon and Somerset Fire and Rescue Service annual 

precept survey. 

199/2025 CHAIRMANS DISCRETION 
The Chair informed the council that Cllr David Bridger had resigned, and the Clerk had informed TDC. 

She expressed thanks for his time as a councillor and noted a letter of thanks would be sent.  
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The Chair thanked all those involved in the Christmas event, including the clerk and her family, 

Baskervilles for donating the Christmas tree, BNC Electricals for installing the lights, CP Tree Services 

for arranging Santa, traders, musicians, and Teignbridge District Council. She noted it was a 

successful event and the weather held. 

200/2025 OPEN SPACES REPORT 
The Open Spaces monthly report had been circulated prior to the meeting and was noted. 

201/2025 CLIMATE CHANGE & ECOLOGICAL EMERGENCY WORKING GROUP 
The Chair noted that Wellmoor will be hosting a community event at the Community Orchard on 

Saturday to tidy the area and plant trees. 

202/2025 INTERNAL CONTROLS COUNCILLOR REPORT 
The clerk noted the council will need to appoint a new Internal Controls Councillor in the New Year.  

203/2025 SCHEDULE OF PAYMENTS 

The Council considered its monthly schedule of payments.  

It was proposed by Cllr Farrand-Rogers, seconded by Cllr Jeffery, and resolved to approve the 

schedule of payments at appendix 3 on page 73. LGA 1972 s150(5)  

204/2025 CORRESPONDENCE 
1. Correspondence was received and circulated prior to the meeting from Teignbridge District Council 

inviting the council to its budget briefing. The correspondence was noted. 

2.Correspondence was received and circulated prior to the meeting from Devon County Council 

informing the council of the provisional results of the Town and Parish Councils Actuarial Funding 

Pool and inviting it to complete the consultation. The correspondence was noted. 

3.Correspondence was received and circulated prior to the meeting from the Teignbridge District 

Council informing the council of a potential grant opportunity. Members considered it was too big of an 

undertaking.  

4.Correspondence was received and circulated prior to the meeting from the South West Lakes Trust 

- Impacts Report. The correspondence was noted. 

205/2025 CASUAL VACANCY  
Three applications were received and circulated to councillors prior to the meeting. Members 

considered deferring the decision until the New Year, when the vacancy created by Cllr Bridger’s 

resignation could be filled. 

It was proposed by Cllr Farrand-Rogers, seconded by Cllr Jeffery and resolved to continue with 

tonight’s co-option. 

The Chair thanked applicants for applying and each candidate was invited to make a short statement 

to the Council. 

In accordance with the Devon Association of Local Councils advice, councillors were asked to 

indicate their preferred candidate by a show of hands.  

Emily Elliott received the highest number of votes and was duly co-opted to the Parish Council to fill 

the casual vacancy. 

The Clerk will arrange completion of the Declaration of Acceptance of Office. The unsuccessful 

applicants confirmed they were happy for their applications to be carried forward to the next vacancy. 
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206/2025 HOSPITAL UPDATE 
The Chairman’s report and notes of the public meeting had been circulated prior to the meeting. She 

noted that the public meeting was well attended and constructive, though acknowledging it is a 

difficult situation for the community. 

She also noted that Wellmoor and NEDCare had considered undertaking a feasibility study, but no 

funding is available. Additionally, she reported that the Health Centre has published a petition 

highlighting the need for the community hospital and urging the NHS to work more effectively with the 

community and encouraged members to view it. 

It was proposed by Cllr Fileman-Wright, seconded by Cllr Evans, and resolved to publish the notes 

of the public meeting on the parish council website. 

The paper also noted the proposed redesignation of the conservation area to help protect the 

building. 

It was proposed by Cllr Evans, seconded by Cllr Hodges, and resolved to delegate Cllr Short to 

investigate further. There was one abstention. 

Correspondence regarding the hospital had been received earlier in the day, and the Clerk asked 

whether the Council wished to respond. 

It was proposed by Cllr Fileman-Wright, seconded by Cllr Walden and resolved to delegate the reply 

to the Chair and Vice-Chair.  

207/2025 PAYROLL SERVICES 
The letter of engagement and contract from DM Payroll Services Ltd with effect from 1st April 2026 

had been circulated prior to the meeting.  

It was proposed by Cllr Evans, seconded by Cllr Hodges, and resolved to accept and sign the new 

contract. 

208/2025 MEMORIAL INSPECTIONS 
The Chair reminded members that at the last meeting the Council resolved to approve F.J. Stevens 

making safe the failed memorials up to a maximum expenditure of £500. A quote has since been 

received which exceeds this approved amount. As the cost is higher than the delegated limit, the 

matter was brought back to Council for further consideration.  

It was proposed by Cllr Fileman-Wright, seconded by Cllr Jeffery, and resolved to approve F.J. 

Stevens to make the failed memorials safe. There was one abstention. 

209/2025 FINANCE AND POLICY COMMITTEE 
The draft minutes of the Finance and Policy committee held on 17th November 2025 had been 

circulated prior to the meeting. 

It was proposed by Cllr Austin, seconded by Cllr Hodges, and resolved to approve the draft budget 

2026/27 attached at appendix 4 on page 75 and precept request of £70,102.00.  

It was proposed by Cllr Farrand-Rogers, seconded by Cllr Hampton, and resolved to approve the 

Reserves policy. 

It was proposed by Cllr Fileman-Wright, seconded by Cllr Evans, and resolved to approve the 

Employer Discretions policy. 

It was proposed by Cllr Fileman-Wright, seconded by Cllr Farrand-Rogers, and resolved to approve 

the Welcome Pack. 
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210/2025 2026 MEETING DATES 
The suggested dates for meetings in 2026 had been circulated prior to the meeting. 

It was proposed by Cllr Fileman-Wright, seconded by Cllr Farrand-Rogers, and resolved to approve 

the 2026 Full Council meeting dates and appoint a locum for the November meeting. 

It was proposed by Cllr Evans, seconded by Cllr Farrand-Rogers, and resolved to approve the 2026 

Finance and Policy committee meeting dates with the amendment to move November’s meeting to 

October. 

It was proposed by Cllr Fileman-Wright, seconded by Cllr Hodges and resolved to approve the 

remaining 2026 meeting dates. 

The Chair closed the meeting at 8.26pm 

TO DO ACTIONS 

• Clerk to make payments 

• Clerk to respond to correspondence in accordance with min no 204/2025 

• Clerk to action mins 205/2025, 206/2025, 207/2025, 208/2025 & 209/2025 
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MPC Minutes 02.12.2025 Attachment no.1 – County Councillor Report (Summary) 
Cllr Keeling reported that he has been touring the division to highlight and escalate highways defects. 

Residents and councils are reminded that issues can also be reported and tracked online via the 

Devon County Council website. 

Dartmoor National Park’s Visitor Centres have recently received Devon Tourism Awards, recognising 

excellence and inclusivity. 

Devon County Council has submitted its proposal for Local Government Reorganisation to 

Government. The preferred model is a single unitary council for Devon (excluding Plymouth and 

Torbay), aiming to deliver simpler services, clearer accountability and cost savings, with decisions 

supported by 16 proposed Neighbourhood Area Committees. 

As Cabinet Member for Adult Services, Cllr Keeling updated members on Adult Social Care initiatives, 

including: 

• The work of the Devon Mental Health Alliance in providing free wellbeing and recovery drop-

in hubs across the county. 

• Ongoing scrutiny visits to Adult Social Care teams, including the Hospital Discharge Team. 

• Progress on the new improvement partnership with Newton, with staff engagement underway. 

• Attendance at the National Children and Adult Services Conference to influence national 

policy and share best practice. 

Cllr Keeling offered Christmas and New Year wishes and invited councils to contact him with any 

queries relating to Devon County Council or Teignbridge District Council. 

MPC Minutes 02.12.2025 Attachment no.2 – District Councillor Report 
The main update relates to Local Government Reform. Teignbridge District Council has submitted its 

preferred option for restructuring, known as the “1-4-5” model, grouping Teignbridge with South 

Hams, West Devon, and Torbay. The proposals remain under discussion at a county and national 

level, and boundaries and arrangements may change following Government decisions. 

Other local matters - There have been recent problems with waste collection due to operational 

changes required by Government, including the creation of new categories for recycling. This has 

caused some delays in collections locally.   

MPC Minutes 02.12.2025 Attachment no.3 – List of payments December  2025 

Finance 
To receive the Finance Report  
On 30 November, the Accounts stood at: 
  
Lloyds Current Account     £8,755.39 
Lloyds Deposit Account     £3,109.71 
CCLA Deposit Fund     £70,000 
 
Standing Orders       Date Cleared 
Moretonhampstead Development Trust Office Rent £390.45 03/11/2025 
BT Telephone and Broadband    £41.45  18/11/2025 
 
Direct Debit 
Microsoft 365 subscription    £12.36  24/11/2025 
 
Mandatory Payments 
Staffing payments  
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(Salary, pension and quarterly HMRC)   £1,970.80 28/11/2025 
 
Card Payments 
Post Office (postage)     £2.77  06/11/2025 
Amazon (Gazebo)     £219.99 06/11/2025 
 
Income 
Bank Interest      £43.20  10/11/2025 
Christmas Stall payments    £30.00  Various 
Interment payments     £968.00 Various 
 
Invoices for payment – to consider and approve invoices for payment itemised on the Payment 
Schedule 
 

Payment 
Method 

Payee and reason Budget Power to spend Net 
Payment 

Payment 
inc. VAT 

Bank 
Transfer 

Community Club 
November Room Hire 

EX5 Local Government 
Act 1972 s111 

£15.00 £15.00 

Bank 
Transfer 

Mow Mow Gardening Services 
Sentry Grass Cut 

EX6 Open Spaces Act 
1906 s10 

£150.00 £150.00 

Bank 
Transfer 

Moretonhampstead Parish Hall 
Hospital Meeting Room Hire 

EX5 Local Government 
Act 1972 s111 

£36.00 £36.00 

Bank 
Transfer 

Devon Association of Local 
Councils 
Procurement Training 

EX11 Local Government 
Act 1972 s111 

£35.00 £42.00 

Bank 
Transfer 

Parish Online 
Website & Email Service 

EX10 Local Government 
Act 1972 s142  

£385.00 462.00 

Bank 
Transfer 

DM Payroll Services Ltd 
Administration of Payroll 

EX8 Local Government 
Act 1972 s111 

£60.00 £72.00 

Bank 
Transfer 

SLCC 
Annual Membership 

EX8 Local Government 
Act 1972 s143(1)(b) 
 

£240.00 £240.00 

Bank 
Transfer 

Samantha Parkin 
Mileage to Bovey and Trago 

EX4 Local Government 
(FP) Act 1962 s5 

£16.45 £16.45 

Bank 
Transfer 

M P Plumbing 
Interment 28/11/25 

EXCEM2 Local Government 
Act 1972 s214 

£550.00 £550.00 

Bank 
Transfer 

William Ellis Plant Hire 
Allotment Works 

EX6 Small Holdings and 
Allotments Act 1908 
s26 

£5,500.00 £6,600 
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MPC Minutes 02.12.2025 Attachment no.4 – 2026/27 Budget 
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