MINUTES

Committee:  Finance and Policy Committee

Date: Tuesday 17 November 2025
Time: 10.00am

Venue: Parish Council Office
Present

Clir Jan Evans (Chairman)
Clir Catherine Fileman-Wright
ClIr Vivienne Hodges

Also Present
Samantha Parkin (Clerk)

38/2025 APOLOGIES FOR ABSENCE
Apologies for absence were received from Clir Bridger.

39/2025 DECLARATIONS OF INTERESTS / REQUESTS FOR DISPENSATIONS
No declarations of interest or requests for dispensations were received.

40/2025 MINUTES
It was proposed by Clir Fileman-Wright, seconded by Clir Hodges, and resolved to accept and sign
the minutes of the meeting held on 19t August 2025 as a correct record.

41/2025 STANDING ITEM - CLIMATE AND ECOLOGY EMERGENCY:

The committee noted the Council’s commitment to embed the Climate and Ecology Emergency
Declaration across all activities, ensuring environmental impacts are considered in a fully integrated
approach to climate change mitigation.

42/2025 Q2 BUDGET REPORT
The committee noted the Q2 budget report.

43/2025 BUDGET AND PRECEPT

A draft budget and report prepared by the Clerk had been circulated with the agenda. Clir Evans
noted the clerk had prepared two draft budgets for 2026/27: a standard version reflecting inflationary
increases, and an enhanced version introducing two new headings—Toilets (in preparation for a
potential asset transfer) and Highways (to support the possible purchase of vehicle activated signs).
Both additions would be subject to public consultation.

In response to a query from ClIr Fileman-Wright, the Clerk confirmed that the council holds £46,527 in
earmarked reserves for 2025/26. While the council’s savings accounts total £78,000, this figure
includes funds allocated for the remainder of the financial year and is not equivalent to the reserves.

The committee noted that the lengthsman budget was underspent, with only one payment made to
cover the final invoice for 2024/25. Although funds had been set aside for volunteer equipment, no
volunteers came forward. The committee agreed to remove this heading from the budget.
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It was noted that Moretonhampstead’s Band D council tax rate remains below the Teignbridge
average of £116.41. ClIr Fileman-Wright highlighted that parish councils are currently not subject to a
precept cap, unlike principal authorities such as DCC, TDC, and Devon and Somerset Fire and
Rescue Service, which are capped at 5%. The committee acknowledged that a cap could be
introduced in future.

Clir Evans proposed increasing the staffing budget to support the Clerk with the anticipated workload
from the potential toilet transfer. The committee agreed this was not required for the current budget
but should be reconsidered for 2027/28, subject to recommendations from the Staffing Committee.
CliIr Fileman-Wright added that negotiations with TDC would include a request for 6—12 months of
running costs, which could support future staffing needs.

It was proposed by CliIr Fileman-Wright, seconded by Clir Hodges, and resolved to recommend to the
full council to agree the draft budget and precept request for 2026/7 attached at appendix 1 to the full
council.

44/2025 RESERVES POLICY
The Reserves policy reviewed by the Clerk had been circulated with the agenda.

It was proposed by CliIr Fileman-Wright, seconded by Clir Hodges, and resolved to recommend to the
full council to approve the Reserves policy.

45/2025 EMPLOYER DISCRETIONS POLICY

The Employer Discretions policy reviewed by the Clerk had been circulated with the agenda. Clir
Fileman-Wright queried the council’s position on flexible retirement, noting that larger public sector
bodies often offer it from age 55. Clir Hodges responded that such provisions could be financially
challenging for smaller councils. The committee noted the policy is reviewed bi-annually and may be
reconsidered in future.

It was proposed by CliIr Fileman-Wright, seconded by Clir Hodges, and resolved to recommend to the
full council to approve the Employers Discretion policy.

46/2025 WELCOME PACK

The Welcome Pack reviewed by the Clerk had been circulated with the agenda. ClIr Fileman-Wright
proposed several amendments to the welcome pack: updating the name of Hippo to Hippo Dartmoor;
noting that the Twinning Association AGM is on Friday and she will provide contact details to the
Clerk; suggesting that Moretonhampstead Development Trust be listed instead of Green Hill Arts, as it
encompasses both the gallery and Wellmoor; and adding NEDCare, which was missing from the
current version.

It was proposed by ClIr Fileman-Wright, seconded by Clir Hodges, and resolved to recommend to the
full council to approve the Welcome Pack with amendments.

The Chairman closed the meeting at 10.40am.
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MPC Finance and Policy Minutes 17.11.2025 Attachment no.1 -Draft Budget 2026/27
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