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Introduction 

This schedule is provided to Devon County Council as administering authority to Devon Pension Fund (the Fund). It has been generated from our online 

employer results modelling tool Illuminate Me. It may be shared with employers who participate in the Small Scheduled Bodies (the Pool), provided it is 

done so in whole, but it does not constitute advice to them. The Fund is part of the Local Government Pension Scheme (LGPS). 

The purpose of this document is to provide a summary of the preliminary results of the actuarial valuation as at 31 March 2025 in relation to the Pool’s 

individual funding position along with proposed contribution rates. A full valuation report will follow by 31 March 2026, which will provide details of the 

valuation method, assumptions and results of the valuation. 

The purpose of the valuation is to review the financial position of the Fund and to set appropriate contribution rates for each employer in the Fund for the 

period from 1 April 2026 to 31 March 2029 as required under Regulation 62 of the Local Government Pension Scheme Regulations 2013 (the Regulations) 

as amended. These contributions rates will be based on the membership and funding of the Pool. 

Please note that member contributions are paid into the Fund at rates as set out in the Regulations. 

We recommend that this report is read alongside the Fund’s draft Funding Strategy Statement (FSS) where appropriate for the participating employer to 

further understand the results as set out in this schedule. The FSS will be available on request. 

Compliance statement 

This schedule is subject to and complies with Technical Actuarial Standard 100: General Actuarial Standards (TAS 100) as a component communication of 

the 31 March 2025 valuation. This schedule does not constitute advice to the participating employer. Barnett Waddingham LLP shall not accept liability 

should the schedule be relied upon by any third party or for any purpose other than that stated above. 
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Pool results 

Contribution rates 

The total contribution rates payable by employers consists of two elements, the primary rate and the secondary rate. The primary rate covers the cost of 

benefit accrual expressed as a percentage of pay. The secondary rate of an employer's contributions is any percentage or amount by which, in the actuary's 

opinion, contributions at the primary rate should, in the case of a Scheme employer, be increased or reduced by to reach the total rate payable reflecting 

any circumstances particular to that employer (for example, to recover a funding deficit identified or to manage any contribution rate changes).  

The proposed minimum contribution rates for the three-year period from 1 April 2026 to 31 March 2029 are detailed below. These contribution rates have 

been provided to the administering authority and reviewed via Illuminate ME. Employers may pay further amounts at any time. 

Contribution rate results Previously certified Provisionally certified 

Year ending  31 March 2026 31 March 2027 31 March 2028 31 March 2029 

Total contributions 21.9% 18.1% 18.1% 18.1% 

Consisting of:          

Primary rate (of pay p.a.)  21.3% 18.1% 18.1% 18.1% 

Secondary rate (% of pay plus £ p.a.) 0.6% - - - 

 

  

Assumptions 

These rates have been calculated using the following assumptions: 

• The employer is open to new members.  

• Please refer to the Fund's Funding Strategy Statement for further information on the approach taken to setting contribution rates. 
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Funding position 

Each participating employer, or group of similar employers, will likely have differing results to the Fund as a whole depending upon their own profile of 

membership within the Fund, and how this has changed in the inter-valuation period. 

Using the proposed assumptions, the preliminary results as at 31 March 2025 for the Pool are set out in the chart below. We have included the funding 

position at 31 March 2022 for comparison. 

 

The Pool has a funding surplus of £115k at 31 March 2025, equating to a funding level of 100.4%, compared to a funding deficit of £580k at 31 March 

2022, equating to a funding level of 97%. 
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McCloud judgment 

As part of the valuation, we have estimated the increase in liabilities for each employer as a result of the McCloud remedy. The increase in the liabilities is 

based on the McCloud underpin for eligible members as determined by the LGPS McCloud remedy regulations which became law on 1 October 2023. The 

liabilities calculated as part of the 2025 valuation, reflect that eligible members may receive a pension uplift at retirement if their benefits would have been 

higher had they continued to accrue service in the discontinued final salary scheme until 31 March 2022. The estimate is based on data provided by the 

Fund. Please note that this allowance will change from year to year as the impact on members will change from year to year. Information at whole fund 

level will be included in the final whole fund valuation report.  

For more information, please contact the administering authority. Further information can be found on the LGPS member website 

here: https://www.lgpsmember.org/mccloud-remedy. 

Risks 

There are many factors that affect the Fund’s funding position and could lead to the Fund’s funding objectives not being met within the timescales 

expected. Some of the key risks that could have a material impact on the Fund are: 

• Employer covenant risk 

• Investment risk 

• Inflation risk 

• Mortality risk 

• Member options risk 

• Regulatory risk 

• Climate risk 

The sensitivity of the funding results to some of these risks is set out in the Fund’s Funding Strategy Statement (FSS) and will be set out in the final 

valuation report which will be published by 31 March 2026. Please note that this is not an exhaustive list. Further information on these risks and more will 

be set out in greater detail in the FSS. 

https://www.lgpsmember.org/mccloud-remedy
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Gender Pensions Gap 

The Gender Pensions Gap (GPG) is the differences in retirement income or retirement wealth for men and women. It is influenced by the gender pay gap, as 

well as other factors, principally working patterns.  

There has been increasing interest in the GPG in the LGPS in the last few years. In 2023, the Scheme Advisory Board (SAB) set up a working group made up 

of fund officers, consultants, actuaries, Ministry of Housing Communities and Local Government (MHCLG) and SAB representatives, to consider how this 

issue should be dealt with in the LGPS. 

In the recent Access and Fairness consultation, it was proposed that LGPS funds report on their GPG and this information will be included in the final whole 

fund valuation report.  

If you would like more information on the Gender Pensions Gap and the additional services Barnett Waddingham can provide, please get in touch using the 

contact information at the end of this report. 
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Funding position reconciliation 

The table below shows a breakdown of the change in the funding position of the Pool since the previous valuation. 

 

More details of each change are in Appendix 3. The member experience and misc. category in the above table includes the effect of inflation experience 

between 2022 and 2025. This has resulted in a significant increase in liabilities (and reduction in funding level) for pools, given the pension increases were 

10.1%, 6.7% and 1.7% p.a. for 2023, 2024 and 2025 respectively. 
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Primary rate reconciliation  

The table below shows a breakdown of the change in the Pool’s primary (i.e. future service) rate from the previous valuation. An explanation of each 

change is given in Appendix 3. 
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Next steps 

The agreed contributions payable by employers participating in the Pool will be set out in the Rates and Adjustments Certificate issued alongside the 

actuarial valuation report by 31 March 2026. The administering authority is happy to discuss the proposed rates with employers. 
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Appendix 1 Information and methods 

Membership data 

The membership data provided for the Pool is summarised below and this is what the results are based on. Checks have been applied to the data for 

reasonableness, but employers should let the Fund know if this does not look in line with their expectations of the existing membership profile. If there are 

any material changes to the data then the figures in this report may need to be reissued. 

 31 March 2025 31 March 2022 

 Current Number Salary/Pension Average Age Current Number Salary/Pension Average Age 

Active 293 £7.46m 50.0 249 £5.20m 51.0 

Deferred (inc. Undecided) 157 £0.30m 52.0 158 £0.25m 51.0 

Pensioner and Dependant 175 £0.71m 72.0 138 £0.49m 71.0 

 

Valuation of liabilities 

Using the valuation assumptions shown below, we estimate the future cashflows which will be made to and from the Fund throughout the future lifetime of 

existing active members, deferred pensioner members, pensioners and their dependants. We use these to calculate the amount of money which if invested 

now, would be sufficient together with the assumed growth in the assets to make those payments in future. This amount is called the present value of 

members’ benefits and separate calculations are made in respect of service up to the valuation date (past service), and for service after (future service). 

We compare the value of existing assets with the value of past service benefits (allowing for future salary and pension increases). If there is an excess of 

assets over accrued liabilities then there is a surplus, otherwise, there is a deficit. 

To calculate contribution rates we first calculate the value of future benefits. If an employer is open to new members, we will usually consider the value of 

benefits accruing in the first year. If an employer is closed to new members, then we will usually consider a longer term, for example, the value of benefits 

accruing in the remaining working lifetime of the members. The value of these benefits is then expressed as a percentage of payroll over the same period, 

having first deducted the projected contributions to be paid by the members. 
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If there is a deficit, additional contributions are required to be paid by employers over an agreed period, either as a percentage of payroll, or as monetary 

amounts. 

If there is a surplus, an adjustment may be made to the total contribution rate using a negative secondary rate. Any adjustment will be made as appropriate 

after consideration of any circumstances particular to the Pool.  

More information on the valuation of liabilities and the rules around setting contribution rates is set out in the FSS. 

McCloud 

Regulations in respect of the McCloud and Sargeant judgments in respect of historical age discrimination came into force on 1 October 2023. Where 

available, we use the pay and service history included in the valuation data extracts to estimate the cost of the remedy. For relevant members, we compare 

the estimated value of the final salary benefits and CARE benefits accrued during the remedy period, using an assumption for future salary growth, to 

determine whether the final salary underpin is likely to apply.   

Assets 

Assets are calculated as a six-month smoothed market value straddling the valuation date. The purpose of smoothing the asset value is to help stabilise 

employer contributions and it means that contribution rates are not singularly dependent on the market value of assets and market conditions on one 

particular day. 

Assets are not separately held for each employer. The Fund holds assets in respect of all of the employers in the Fund and each employer has a notional 

share of these assets. Each employer’s own notional share is fully re-apportioned at the actuarial valuation by accumulating the assets from the previous 

valuation with respect to the Fund’s investment return achieved over the period, and with allowance for cashflows paid in respect of employers and any 

other experience. 
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Appendix 2 Summary of the Fund results 

Assumptions 

In summary, we have adopted the following key assumptions at 31 March 2025 (with comparison to those adopted at the previous funding valuation). 

Key assumptions 31 March 2025 31 March 2022 

Discount rate  5.1% p.a  4.7% p.a 

CPI inflation  2.7% p.a  2.9% p.a 

Salary increases 

 

 

 3.7% p.a 

 

 

 3.9% p.a 

Post-retirement mortality 

Mortality table and multiplier (males) 

Mortality table and multiplier (females) 

Projection model 

Long-term rate of improvement (p.a.) 

Initial addition parameter (p.a.) 

Half-life overlay 

 

 106% of S4PMA for males   

101% of S4PFA for females 

  CMI_2024 

 1.5% 

 0.0% 

 1 year 

 

 100% of S3PMA for males   

120% of S3PFA for females 

  CMI_2021 

 1.25% 

 0.0% 

 n/a 

 

For more information on the derivation of the different assumptions in the table above, please see the draft Funding Strategy Statement which is available 

on request. 
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Past service funding position (whole Fund) 

Using these assumptions, the chart below sets out the preliminary valuation results for the whole Fund as at 31 March 2025 (with comparison to the whole 

fund results at 31 March 2022): 

 

Comments on Fund results 

We have the following comments on the Fund results:  

•  Changes in market conditions has decreased the Fund deficit by approximately £373m 

•  Payment of secondary contributions has decreased the Fund deficit by approximately £34m 

•  Higher inflation than assumed has increased the deficit by approximately £470m 

•  Higher salary increases than assumed has increased the deficit by approximately £47m 

•  The increase in Fund liability on the ongoing basis due to allowing for the McCloud ruling is £15m 
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Appendix 3 Explanation of reconciliation items 

Funding level changes 

Net market changes 

This item affects both assets and liabilities. The contribution from the assets is the performance of the Fund compared to the assumption made at the 

previous valuation. The liabilities are valued based on market indicators and the assumptions automatically change over time (e.g. future expected 

inflation). 

Contributions vs cost of accrual 

This estimates the difference between contributions actually paid by employers and the cost of benefits built up by members over the last three years. 

Member experience 

This covers all member experience, including salary increases, members who have died compared to assumed etc. This item could be positive or negative 

for employers depending on experience. 

Changes in assumptions 

While the market-related part of the change in assumptions was covered in the Net market changes item, a number of other assumptions have updated.  

This includes changes to the financial assumptions, where we may have assumed different levels of asset returns in future compared to the previous 

valuation, and the mortality assumptions, where the tables and models used have been updated to reflect recent mortality experience.  

Effect of transfers/pooling 

This item reflects the impact of member transfers into or out of the employer’s section of the Fund or if an employer’s assets have been reallocated through 

a funding pooling process. 

Change in funding approach 

This item reflects any other changes in the employer’s funding position (for example, if the employer’s funding category has changed). More details for any 

particular employer are available on request. 
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Primary rate changes 

Change in assumptions 

As described in the Funding level changes section. 

Change in market conditions 

As described in the Funding level changes section under Net market changes. 

Change in Employee rate 

As the LGPS is a balance of cost scheme, members contribute at a certain rate of pensionable salary (depending on the salary band they fall within) and the 

employers pay the remainder of the calculated cost of benefits. This item measures the effect of the change in average member contribution rates on the 

employer’s contribution rate (e.g. if the employer’s employees average contribution rate reduced (as a percentage of pensionable salary), then all things 

equal, employers would have to contribute at a higher rate). 

Other 

This item reflects any other changes in the employer’s primary rate. These could be in relation to changes in the membership structure, changes in funding 

policy, or pooling of future service costs.  More details are available on request. 
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Barnett Waddingham LLP is authorised and regulated by the Financial Conduct Authority. Registered No. 

OC307678. Registered Office: 2 London Wall Place, London, EC2Y 5AU.  Barnett Waddingham LLP is wholly owned 

by Howden UK&I Jersey Limited. 

This report is not intended to provide, and must not be construed as, regulated investment advice. Returns are 

not guaranteed, and the value of investments may go down as well as up, so you may get back less than you 

invest. 

The information in this report is based on our understanding of current taxation law, proposed legislation and 

HM Revenue & Customs practice, which may be subject to future variation. 

0333 11 11 222 

www.barnett-waddingham.co.uk 

Barnett Waddingham LLP is a body corporate with members to whom we refer as “partners”. A list of members 

http://www.barnett-waddingham.co.uk/

